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OverviewOverview

� The Learning Set - who, what and why 

� Context and experiences in 

partnerships

� A continuum of partnerships

� Emotional Intelligence

� Some conclusions
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Our Learning SetOur Learning Set

� Multi-agency learning set in the SOLACE 

Continuing Learning Programme

� Members from Local Authorities, Regional 

Voluntary sector, Dept. of Health, Inland 

Revenue, Health Development Agency, 

University, Independent Facilitator

� Set out to explore partnership working

� ‘Whole-system’ approach  

Context for Our Work on Context for Our Work on 

PartnershipsPartnerships

� Public service reform

� Need to deliver seamless services 

� The need to provide greater choice for 
service users

� The drive to improve the quality of 
services

� Increasing role for voluntary and 
community organisations
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Initial ThoughtsInitial Thoughts

� Partnerships have become commonplace to 
tackle complex problems, locally and 
regionally

� Agencies are more comfortable working 
together

But;

� How is effectiveness assessed? 

� A statutory duty of partnership !?

� Are individuals prepared for partnerships?

After Lunch ExerciseAfter Lunch Exercise

� Think about a powerful partnership

� Use real experiences 

� Tell a story about it to a colleague

� What’s your learning from the 
experience?

� What are some of the characteristic 
behaviours in/of ‘un/healthy’
partnerships?
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WhatWhat’’s the Experience of the s the Experience of the 

Voluntary and Community Sector?Voluntary and Community Sector?

� Partnership – a loosely defined term

� Equal status?

� After the decisions are made?

� Oil tankers v speedboats

� Connectedness

� Capacity issues

YOUNG PEOPLE

JOINED UP SOLUTIONS TO JOINED UP PROBLEMS

Neighbourhood 
Renewal Strategy

Local Strategic 
Partnership

Youth Justice

YOTS

Drugs

D.A.T.s

Community Safety 
Strategy

Domestic Violence

Bridging the GAP New Deal
Access to new

Technology
Connexions

Strategy
Sure Start

Children’s
Plan

Care Leavers
Bill

National 
Childcare
Strategy

Teenage Pregnancy
StrategyQuality Protects

Management Action Plans

Health Improvement
Plan

Mental Health
Access to Primary 

Health Care

Education

Action

Zones

Health

Action

Zones

SRB

Action

Zones
Disability Rights

Commission

Lawrence
Inquiry

Recommendations

Race Relations
Amendments

ActHousing
Strategy

Homelessness

Supported
Housing

Supporting
People

Rough
Sleepers

Excellence in
CitiesMinister for Youth
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More Thoughts About PartnershipsMore Thoughts About Partnerships

� Considerable increase in the number 

and scope of their responsibility

� Blurring of the edges – reducing the 

accountability of individuals and 

agencies

� Increasing ‘paralysis by analysis’

� Passing-off and ‘fudging’

A Partnership ContinuumA Partnership Continuum

Competition

Coordination

Cooperation

Co-evolving

Pat Gordon, London School of Economics
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Explaining the ContinuumExplaining the Continuum

CompetitionCompetition

� Obvious goals

� Short-term wins 

� Long-term gains

� Individuals can ignore the whole

� Creativity enhanced

CooperationCooperation

� Enlightened self-interest

�Win/win goals, not ‘zero sum’

� Low cost, low maintenance

� Explicit rules

� No shifting of costs

CoordinationCoordination

� Shared overall view

� Lots of admin., rules & protocols

� Consensus and compromise

� Project management to the fore

� Marginal issues, not long lasting

CoCo--evolvingevolving

� Seek diversity

� Not ‘more of the same’

� Alterations to connections, not 

just the parts

� Understanding patterns

� Not controlling

Some Issues From the ModelSome Issues From the Model

� Organisations are complex – not 

rational, unified, goal seeking

� Someone has to provide leadership

� Fear/risk and gains are constantly being 

evaluated

� Different partnership behaviours in use  

� Can partners ‘trade fairly’?
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Some Issues From the ModelSome Issues From the Model

� Role confusion = stress

� Rhetoric v reality

� How you feel about a partnership 

depends upon where you are in the 

‘whole system’

� Skill requirements are different at each 

point on the continuum

Back to PeopleBack to People

� Individuals’ commitment often decides the 
success of  the outcomes

� Individuals can make things work, often 
despite the system

� Individuals are important – partnerships can 
fall over if certain contributors leave 

� Individuals are at risk from ‘bigger’ influences

� Partnerships are about the exercise of power 
– and behaviours
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Emotional IntelligenceEmotional Intelligence

� Competence – “a personal trait or set of 

habits that leads to more effective or superior 

performance”

� Emotional Competence – “is a learned 

capability based on emotional intelligence 

that results in outstanding performance”

� Emotional Intelligence – “determines our 

potential for learning the practical skills or 

competences in the five elements”

The Components of Emotional The Components of Emotional 

IntelligenceIntelligence

Definition Hallmarks

The ability to recognise and 

understand your moods, emotions 

and drives, as well as their effect 

on others

The ability to control or redirect 

disruptive impulses and moods and 

to think before acting

A passion to work for reasons that 

go beyond money or status, to 

pursue goals with energy & 

persistence

The ability to understand the 

emotional make-up of other people 

and the skill of treating people 

according to their emotional 

reactions

Proficiency in managing 

relationships and building 

networks, finding common ground 

and building rapport   

Self-confidence, realistic self-

assessment and self-deprecating 

sense of humour

Trustworthiness and integrity, 

comfort with ambiguity and 

openness to change

Strong drive to achieve, optimism, 

even in the face of failure and 

organisational commitment

Expertise in building and retaining 

talent, cross-cultural sensitivity and 

service to clients and customers 

Effectiveness in leading change, 

persuasiveness, expertise in 

building and leading teams

Self-awareness

Self-regulation

Motivation

Empathy

Social skill
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Emotional Intelligence and Emotional Intelligence and 

PartnershipsPartnerships

� Go back to your experience of a 

powerful partnership – the 

characteristics and behaviours

� Relate those to the 5 components of 

Emotional Intelligence

� What conclusions can you draw? 

Conclusions From the Learning SetConclusions From the Learning Set

� We have many 
examples of effective 
partnerships

� Lots of advice on how 
to set-up and manage 
them

� Little recognition and 
advice on how to tackle 
power and resource 
imbalances 

� Tensions between 
building capacity and 
meeting targets

� Developmental 

approaches can pay 

dividends

� Dialogue, listening to 

and hearing others, is 

crucial

� See the whole system, 

not just your bit of it

� Trust develops with 

attention and time
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“People more than structures  make

partnerships work successfully”


